
IMAR EXPERTS STUDY TOUR 11-26 SEPTEMBER 2010 SCHEDULE 
 

Date  Place Activities / Topics Local Experts Session venue 

Sat 11 Sept Beijing Start Travel  (mrn) / Arrival to Italy (eve)   

Sun 12 Sept  Milan Transfer to Genova    

Mon  

13 Sept  

Genoa, 

Liguria 
Region   

Briefing meeting with relevant Pubic Health authorities  

 
9.00   a.m  Opening speech (C. Burlando, C. Montaldo, F. Bonanni, L. Rambaudi ) 
9.30   a.m. Regional Health System (M. Occhi) 
10.00 a.m. Public Health & Academic Medicine (G. Torre) 
10.30 a.m  Financing Health Services (L. Lassalaz) 

11.00 a.m. Regional Strategic Plan (E. Orsi) 
11.30 a.m. Management tools (S. Vigna) – (Copello)  
12.00 p.m  Open discussion 
12.30 p.m. Welcome buffet  
 
Summary and Objectives: 

Understanding the basic activities at Regional Health Authority level including 
strategic planning, management, monitoring and evaluation, and financing of the 
service. Understanding the connections between Public Health Service and Academic 
Medicine.   
 
14.30 p.m. Genitoripiù - Health Education and Promotion (L. Speri e L. Simeoni)  
16.30 p.m. Open discussion (R. Carloni)  

19.00 p.m  dinner  
 
Summary and Objectives: 
To provide an overview of a national health education/information campaign, through 

the example of the so-called “Genitori Più” campaign, a project sponsored by the 
Italian Minister of Health and implemented over 13 Regions.    
 

Claudio Burlando 

Claudio Montaldo  
Lorena Rambaudi 
Franco Bonanni 
Sergio Vigna 
Laura Lassalaz 

Enrica Orsi 
Mauro Occhi 
Giancarlo Torre 
Leonardo Speri 
Lara Simeoni   
Roberto Carloni 

Francesco Copello 

9 am-13 am 

Sala Auditorium 
5°piano 
Palazzo Regione, 
Piazza De Ferrari 1 
 

14 pm-18 pm 
Sala Direzione 5° piano 
Palazzo Regione, 
Piazza De Ferrari 1 

Tue 
14 Sept 

Genoa, 
Gaslini 
Children 
Hospital 

9.00   a.m. Welcome Speech – Health Services Management  (Del Buono) 
10:00 a.m. Emergency Department (Di Pietro)  1° gruppo 
10:00 a.m. Quality and performance evaluation (Rosati) 2° gruppo  
11.30 a.m. Neonatal ICU (Tuo) 

Silvio Del Buono  
Pietro Tuo 
Pasquale Di Pietro 
Ubaldo Rosati  

9 am-17:00 
Istituto G. Gaslini 
Genova 
Aula DEA  



12.00 p.m. Open discussion & sharing of experiences  
12.30 p.m. lunch at Istituto Gaslini canteen  
 

14.00 p.m. Visit to the maternity and pediatrics wards of the hospital (M. Occhi) 
 
19.00 p.m. dinner 
 
Summary and Objectives: 

Understanding the high-end advanced care of a third level specialized mothers and 

children hospital focusing on hospital management and critical care 
 

Mauro Occhi 
 

  
 
 

 
 

Wed  
15 Sept 

Genoa & 
Savona,  
field visits 

9.00   a.m. Counseling Centers (A. Grondona, Genova) 
10.30 a.m  Transfer to Savona  
11.30 a.m. Peripheral Children Hospital (A. Cohen) 
12.00 p.m. Open discussion & sharing of experiences  

13.00 p.m. lunch 
 
14.00 p.m. Counseling Centers (P. Pregliasco, Savona) 
15:30 p.m. Transfer to Albenga 

16.00 p.m. Pediatricians solo practice (M. Lanteri, Albenga) 
17.30 p.m. Back to Genova 
19.00 p.m. dinner 

 
Summary and Objectives: 
Understanding the general operation scheme of a field territory level MCH counseling 
center. Understanding the general operation of the pediatric department in a field 
level hospital    

Angela Grondona 
Paola Pregliasco 
Amnon Cohen 
Maurizio Lanteri 

Mauro Occhi 
 

9:00 – 10:30 
Counseling Center 
Genova  
 

11:30-13:00 
San Paolo Hospital 
Savona 
 

14:00- 15:30 
Counseling Center 
Savona 

 
16:00 – 17:30 
Solo practice, private 
surgery, Albenga  

Thu  
16 Sept 

Genoa, 
University 

Teaching 
Hospital 
Private 
Clinics 

9.00   a.m.  Teaching hospital – A.O.U. San Martino (S. Trasino) 
10.00 a.m. Visit to the maternity and pediatrics wards of the hospital 

11.00 a.m. Case study (B. Travalca) 
11.30 a.m. Open discussion & sharing of experiences  
12.30 p.m. lunch 
 
14.30 p.m. Financing Private care &  Specialized care (Berti Riboli) 

                 Visit to the private clinic Montallegro  
16.30 p.m. Medical Association (Enrico Bartolini)  
19.00 p.m. dinner 

Berti Riboli 
Sandro Trasino 

BeatriceTravalca 
Mauro Occhi 
Enrico Bartolini 
 

9:00-12:30 
San Martino Hospital 

Genova 
Sala Multimediale, 
Direzione Generale, 1° 
piano 
 

14:30 -16:00 
Montallegro Clinic 
Genova 



Summary and Objectives: 
Introduction of the regulation and procedure of private health care including 
financing 

Introduction of the regulation and procedure to access the specialized care, including 
financing 

 
16-17:30  
Ordine dei Medici 

Genova ? 

Fri 17 Sept Genoa, 
ARS 
Liguria, 

Public 
Health 
Regional 
Agency 

Topics: 
9,00 a.m. - Summing Up and Visibility session with relevant Public Health 
Authorities.  

Messages given (Italian experts)  
Experiences learnt (Mongolian Delegation) 
Next Steps and Take Home messages (both) 
 
11:00 p.m. Round Table with the Pediatric Network of the Regional Strategic Plan 
2009-2011  
 

Summary and Objectives: 
1) Intermediate debriefing  2)   

Claudio Montaldo 
Lorena Rambaudi 
Franco Bonanni 

Mauro Occhi 
Rete Pediatrica PSR 
 
IMAR participants 
active contribution 

Sede da definire 

Sat  
18 Sept 

 Tourist Trip   

Sun 19 Sept  Tourist Trip    

Mon 
20 Sept 

Reggio 
Emilia  
ASL 

Visit to headquarters of  Local Health Authority (USL)  
9,00 a.m. Introduction to the USL of Reggio Emilia: organization and functions.  
10 a.m.  The National Health System (SSN) and its operational institutions (Ministry, 
Regions, Agencies, Local Authorities): tasks and functions 
11 The New Cooperative Medical System in Inner Mongolia. 

12 discussion 
12,30 lunch 
14,30 The financing of the SSN and distribution of funds. 
15,30 Methods of control and containment of expenditure (budget, DRG, tickets) 

16,30 Management and control of pharmaceutical expenses 
17,30 discussion 
18 visit to administrative offices of USL 

19 dinner 

Dr. Martini, Director 
of USL 
and others 
 
 

 
 
 
A member of the 

delegation 

 

Tue 
21 Sept 

Reggio 
Emilia 
S.Maria 
Hospital 

Visit to hospital of Santa Maria in Reggio Emilia (main hospital of the 
provice) and seminars on gynecological screenings 
9 a.m meeting with the directors of the hospital  
9,30 The organization of screenings for gynecological cancers and policies of 

Director of hospital 
Dr. Luisa Paterlini 
Dr. Carlo Naldoni 
Dr. Carlo Alberto Mori 

 



information and health education.  
10,30 The screening of cervix, from PAP-test to HPV test. 
11,30 Gynecological screenings in Inner Mongolia. 

12 discussion 
12,30 lunch 
14,30 The screening for breast cancer and role of mammography and ultrasound 
examination. 
15,30 Brief introduction to diagnostic and therapeutic pathways 

16,30 discussion 

17 visit to the maternity and pediatrics wards of the hospital. 
19 dinner 

Dr. Paola Carunchio 
Dr. Gabriella Moretti. 
A member of the 

delegation 

Wed 
22 Sept 

Montecchi
o 
Hospital 

Visit to the hospital of Montecchio Emilia (a local hospital)  
9 a.m brief presentation of the activities of the hospital 
10 the department of Obstetrics and Gynecology and its activity 
11 Description of the project «percorso nascita» (birth’s path), with special attention 

to maternal health and management of delivery rooms 
12 Programs of prevention of maternal mortality in Inner Mongolia 
12,30 discussion          
13 lunch 

15 The activity of the pediatrician in the hospital and policies to promote breast 
feeding. 
16 The activity of the pediatrician outside the hospital and the protocols for 

vaccinations. 
17 the Italian laws about the protection of working mothers  
17,30 visit to the department of Obstetrics and Gynecology and the delivery rooms. 
19 dinner 

Dr. Patrizia 
Camerlengo 
Dr. Lorenzo Spreafico 
Dr. Alessandro Volta 

A midwife 
 
A member of the 
delegation 

 

Thu 

23 Sept 

Reggio 

Emilia  
Medical 

Associatio
n 
Family 
Pediatricia
n 

Associatio
n  

Health education in school 

9 a.m Prevention of child obesity and nutrition education in various level of school.  
10 Interactive instruments for teaching of prevention and lifestyle. 

11 Methods of prevention of smoking in pregnancy.  
12 discussion 
12,30 lunch 
14,30 Prevention of smoking and alcohol abuse in teenagers. 
15,30 Programs of health education in Inner Mongolia. 

17 discussion 
17,30 visit to some demonstration activities. 
19 dinner 

Dr. Annamaria 

Ferrari 
Dr. Maurizio Rosi 

Dr. Sandra Bosi 
Dr. Guido Tirelli  
Dr. Loredana Guidi 
 
 

A member of the 
delegation 

 



Fri 
24 Sept 

Reggio 
Emilia 
area 

registered 
private 
clinic  

Visit to a community health centre, and seminars on “Ordine dei Medici” 
(medical association) and the function of family doctors and community 
pediatricians 

9 a.m The «Ordine dei Medici», tasks and function 
10 Tasks and function of Family Doctors, with special regard to women's health 
11 Tasks and function of Community Pediatricians, with special regard to children's 
health. 
12 discussion 

12,30 lunch 

14,30 The new health centers in Inner Mongolia 
15,30 Visit to a Community Health Centre and discussion about its function.   

Dr. De Franco, 
President of medical 
association 

Dr. Lina Bianconi 
Dr. Gianni Bartoli 
 
 
A member of the 

delegation 

 

Sat 25 Sept Tba Tourist Trip   

Sun 26 Sept Tba Tourist Trip   

 


